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CODAC Overview

• CODAC is the oldest and largest  provider of Medication Assisted Treatment 
(MAT) for Opioid use Disorder in Rhode Island

– 9 Locations throughout Rhode Island

– 1 Mobile Treatment Unit

– 39 Clinical Counselors throughout the system

– Treating 2500 patient at any given time in Rhode Island

– Providing all 3 FDA approved medications to treat Opioid Use Disorder

– Providing access to care within 24 hours / 7 days per week 



Mirah Overview

• Mirah is an online platform that allows providers to use 
an evidence-based practice approach: measurement-
based care

• Minimum of 2 decades experience 1

• Houses over 300+ assessments in their library 

• Allows for easy tracking for patient progress 

• Has a comprehensive analytics page to track user 
adherence, measurements utilized, and more! 

• Enhances patient engagements, collaborative approach, 
and promotes learning

• Provides a comprehensive train the trainer model

1. https://www.mirah.com/for-providers



Mirah Implementation Goals

• Stage to meet future Health Care service provision requirements

• Expand and enhance ability to support our vision for compassionate patient care

• Integrate Measurement Based Care into our Person Centered Care approach

• Provide state of the art technology for delivering and managing a battery of 

selected assessments

• Provide a repeatable Clinical Care training model supported by new technology



Best Practice Approach
for Implementation

• Establish a clear project plan 
based on Mirah roll out 
experience

• Staff the project with in-depth 
Codac experienced staff

• Ensure Codac Leadership 
involvement and governance

• Conduct weekly collaborative 
project meetings

• Make Clinical training the goal of 
all deliverables

Project Coordination



Training Implementation

• CODAC Train the Trainers
• 3 Staff Members to become the “experts”

• Super Users
• Goal: At least one clinician at each of 

CODAC’s sites would be the go-to for staff

• Train the trainers would be of support to 
super users 

• All Clinical Staff
• 2 Train the Trainers completed 3 rounds of 

training per week 

• Smaller intimate groups; increase interaction

Three Rounds:



Incorporated within CODAC Policy

• Highlights collaboration 
within the whole 
organization

• Outlines the minimum 
requirements for 
completing assessments 
through the Mirah 
platform 

This Photo by Unknown Author is licensed under CC BY

https://www.colegioonlineaparicio.com/privacy-policy-2/
https://creativecommons.org/licenses/by/3.0/


Mirah Assessment Review



Mirah Assessment Review



Monthly Tracking

• Each month at our site 
director meeting the 
overall agency report is 
provided

• Each month the site 
director and clinical 
supervisor receive a 
monthly breakdown for 
each of their clinicians. 

• Clinical Supervisors have 
been taught to bring this 
into their 1:1 or group 
supervision time

Viewed 
On Time 
(%)

Viewed Another 
Time(%)

Overall View 
Rate(%)

Not Viewed 
(%)

Total Number Of 
Assessments 
Completed

0% 0% 0% 100% 2

84% 0% 84% 16% 32

100% 0% 100% 0% 1

100% 0% 100% 0% 18

50% 50% 100% 0% 2

100% 0% 100% 0% 4

100% 0% 100% 0% 4

100% 0% 100% 0% 3

92% 0% 92% 8% 13

95% 5% 100% 0% 37

0% 0% 0% 100% 1

How CODAC 
Monitors:



Sustainability

Current Ongoing 
Training and Support

What’s Next?

• Work towards providing 
quarterly training

• Due to recent turn over at 
some of the sites; I will be 
conducting a site specific 
training at two of our locations 
next week. 

• I have an “open door” policy 
through email 

• Work towards building Mirah 
training into the onboarding 
process more seamlessly

• Working with our MI trainer to 
have components of 
responding to assessments part 
of the MI topics class

• Work towards more user 
adoption and policy adherence; 
setting a target! 



Questions

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.duskyillusions.com/conversation/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Jenn Adams, MA, LCDP, ADS
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401-346-4932 (Work Cell)
jadams@codacinc.org

Christine Atkin
Program Analyst

401-862-5555
catkin@codacinc.org
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