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What are Alternative Payment Models?

Move from Volume to Value – Implement APMs – Improve quality of care – Control costs

Typical method of paying for healthcare services is a fee-for-service model, claims data

Alternative Payment Models (APMs) include non-fee-for-service (non-claims) payments 

APM data supplements claims payment data to provide a full picture of healthcare payments 

Types, amounts, and covered services under APMs vary across contracts

Examples of APM (non-claims) payments include:

• Care management fees

• Incentive payments

• Infrastructure or operations payments 

• Shared savings payments and risk settlements 

• Population-based payments
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*Generally, APMs are intended to give 
providers new incentives to control overall costs 
(e.g., reduce unnecessary services and provide 
services in the most appropriate setting) while 
maintaining or improving quality.



How is APM Data Categorized?

Data collection across states is not standardized and is conducted and aggregated by 
different stakeholders

While there is no standard categorization of APM data, HHS formed the Health Care Payment 
Learning & Action Network to provide a framework for organizing and advancing use of 
APMs

The HCPLAN APM Framework below concretizes an abstract framework that is designed to 
provide a common lexicon for purchasers, payers and providers, but that may sometimes be 
difficult to interpret.
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RI APM Data Collection

Rhode Island, like Oregon, Massachusetts, and Colorado, mandates collection under the APCD.

Data collection nuances:
• Data provided by Payers to include Contract ID, Provider/Organization, and Lines of business, and payment model

• Reporting Year (Calendar year) vs Performance Period

• Annual data collection process
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Project and Submission Timeline Date

APM File kick-off Meeting Nov 2022

Test File Submission (CY 2020) April 2023*

Historic File Submission (CY 2021 & 2022) 1/31/24

First Annual Regular Submission (CY 2023) 1/31/25

* At least 150 days after kick-off meeting - per Regulation



Rhode Island Alternative Payment Model Technical Specification
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Rhode Island Alternative Payment Model Technical Specification
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Rhode Island Alternative Payment Model Technical Specification
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Payment Model Breakdown

Fee for Service with Link to APM

Fee for Service Without Known Link to APM

Payments based on Patient Centered Primary Care Home (PCPCH) tier level

Foundational payments for infrastructure and operations – that are not based on PCPCH tier level

Pay for Reporting

Pay for Performance

Alternative Payment Models with Shared Savings

Alternative Payment Models with Shared Savings and Downside Risk

Risk Based Payments Not Linked to Quality

Condition-Specific Population-Based Payment

Comprehensive Population-Based Payment

Integrated Finance and Delivery System

Capitation Payments Not Linked to Quality



Rhode Island Alternative Payment Model Technical Specification
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APM Data Use

Data is typically not released to the public and reserved primarily for internal use

Examples use cases:
• Tracking movement towards value-based care/total cost of care accountability

• Primary Care Spending

• Total cost of care/total health care expenditures

Example: 

Source: Delaware Department of Insurance’s Office of Value-Based Health Care Delivery (2021)
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APM Data Use Examples (Mass.)

Total Medical Expenditure: Total expenditures for health care services in a given year, divided by 
the number of member months in the payer’s population. 

Health Status Adjusted TME: TME adjusted to reflect differences in the health status of member 
populations. 

Managing physician group TME: TME for members required by their insurance plan to select a 
primary care provider (PCP), as well as for members who are attributed to a PCP as part of a contract 
between the payer and provider. 

APM adoption: The share of member months associated with a primary care provider engaged in an 
alternative payment contract with the reporting payer.

11Center for Health Information and Analysis “Annual Report on the Performance of the Massachusetts Health Care System” 2022
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Oregon Examples

Workbook: Primary Care Spending in Oregon 2020 (state.or.us) 14

https://visual-data.dhsoha.state.or.us/t/OHA/views/PrimaryCareSpendinginOregon2020/Home?%3Aembed=y&%3AisGuestRedirectFromVizportal=y


Questions and Contacts

General APCD and APM

• William Hendon (whendon@freedmanhealthcare.com)

ACPD Data Requests

• Emma Rourke (erourke@freedmanhealthcare.com)

General Ecosystem and Data Requests

• Liam Lipham (llipham@freedmanhealthcare.com)
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