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Where We Are
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Key Activities Since Jan. 2023
1. Updated the CFCM Strategic 

Plan based on stakeholder 
feedback  

2. Released an RFI to assess 
provider capacity

3. Continued regular discussions 
with CMS regarding the 
State’s Corrective Action Plan 

4. Continued to design and 
develop the WellSky Case 
Management System 

5. Began to develop a CFCM RFP 
and HCBS Participant 
Transition Plan



Key Updates to the CFCM Strategic Plan Since Nov. 2022 

4

1. Business hour requirements: Be 
available to HCBS participants 
during regular business hours 
(8am-5pm, Monday – Friday) 
and provide evening/weekend 
coverage options.

2. Required deliverables/materials:
a. Policies and Procedures 

Manual 
b. Start-up plan
c. Continuous Quality 

Improvement Plan

1. Updated Several CFCM 
Entity Requirements 2. Clarified the Target Population

Included: CFCM is mandatory for all HCBS participants who receive Medicaid Long-
Term Services and Supports (LTSS) or are eligible to receive Medicaid LTSS via fee-for-
service at home or in a community setting.

Excluded: HCBS participants not included in this initiative include: 
1. PACE participants 
2. Katie Beckett eligible children
3. Other Medicaid income eligible children who receive Medicaid services at home 

or in the community under the Medicaid State Plan EPSDT provision
4. Medicare-Medicaid Plan (MMP) for Elders and Adults with Disabilities (EAD) 

participants who decide to receive HCBS from their MCO 
5. Nursing Home Transition Program (NHTP) including Money Follows the Person 

(MFP)
6. Integrated Health Home
7. The Office of Healthy Aging’s At Home Cost Share program



Process to Receive CFCM

Medicaid Application 
Submitted

STEP 1

a. DHS reviews for financial 
eligibility.

b. DHS or BHDDH social 
caseworkers perform the 
appropriate functional 
assessment.

CFCM Choice

STEP 2

a. A DHS or BHDDH social case 
worker explains CFCM, the range 
of CFCM choices, and the 
process of being auto-assigned if 
the participant does not want to 
choose a CFCM provider.

b. Participant choice is recorded in 
the State’s WellSky Case 
Management System (WCMS). 

c. Once Medicaid eligibility is 
approved, the participant’s 
choice is automatically sent in 
the WCMS to the CFCM agency 
selected.

CFCM Begins

STEP 3

a. The assigned case 
manager reaches out to the 
participant to schedule the 
initial person-centered 
planning meeting.

b. The case manager meets 
with the participant to help 
them develop a written 
person-centered plan.

c. The participant reviews and 
approves the person-
centered plan.

Services and 
Supports Provided

STEP 4

a. The participant’s case 
manager connects them to 
services according to their 
written person-centered plan. 

b. RI EOHHS reviews and 
approves all Medicaid 
services prior to delivery.

c. After Medicaid services are 
approved, the participant 
begins to receive services 
and supports. 

Ongoing Case 
Management

STEP 5

The participant’s case manager 
will:
a. Conduct monthly check-ins 

to see how things are going. 
b. Conduct a face-to-face 

meeting with the participant 
at least every 6 months.

c. Review and update the 
participant’s person-
centered plan at least 
annually. 
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Other Available Materials 
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1. CFCM Fact Sheet 2. Conflict of Interest Fact Sheet 
3. CFCM Flyer for Participants 
(To post by 5/12) 

All materials describing Rhode Island’s CFCM strategy and implementation activities are posted on the RI 
EOHHS website: Conflict-Free Case Management | Executive Office of Health and Human Services (ri.gov).

https://eohhs.ri.gov/initiatives/ltss-no-wrong-door/conflict-free-case-management-and-person-centered-planning-cfcmpcp


Immediate Next Steps
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1. Post the CFCM flyer for participants and the State’s corrective action plan with CMS 
(Complete by May 12, 2023)

2. Begin to test components of the State’s WellSky Case Management System                                   
(Complete in late May 2023)

3. Post a draft HCBS Participant Transition Plan                                                                                
(Post in May 2023 pending CMS review and approval)

4. Begin the RFP and contracting process                                                                                        
(Post the RFP in June 2023 pending RI Purchasing review/approval)

5. Begin to develop and identify trainings to support conflict-free case managers, Medicaid 
HCBS participants, and HCBS providers                                                                                        
(Start in June 2023)

6. Conduct a stakeholder meeting                                                                                                             
(Anticipated in June 2023) 



Questions?
If you have any questions, please use one of the following options:

1. Chat function

2. Verbally (please use the “raise hand” function in Teams)

3. Email OHHS.LTSSNWD@ohhs.ri.gov.
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