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My Education Journey
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“I learned early that life, education, and vocation are like roadmaps. We may 
have a destination in mind and even a plan, but on our journeys, there will be 
many detours, with on-ramps, off-ramps, accidents, and no-traffic zones. The 
journey won’t be easy for most of us, but I believe we are put on this earth with 
a greater purpose. We preserve, overcome obstacles, and see the best in people 
and the situation, and share our gifts and talents. We make the world, and our 
community, a greater place for all!” Laura Beeth



Work History
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• 1980-92: Worked in Clinic and Hospital 
Operations – Primary and Specialty Care 
including occupational medicine. Opened first 
Urgent Care Center.

• 1993-95: Worked as a Healthcare Consultant, 
hospital/clinic acquisitions and practice 
management.

• 1995-2023: Opened/Developed Career 
Center/Workforce Development/Job 
Transition/Disability Placement/Free Healthcare 
Clinic.

• Executive VP over Talent Management, 
Acquisition, Workforce Partnerships, 
Staffing/Academic/WD..)

• Numerous boards/legislative committees.
• Earn and Learn Programs/White House Project



Scrubs Camp is a summer youth camp that forges a 
pipeline connecting middle school and high school 
students from underserved populations to careers in 
healthcare. 

• 50% of Scrubs Camp students receive scholarships.
• Sponsor students for Scrubs Camp and provide guest 

speakers.
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Youth Pipelines - Scrubs Camp
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STEP-UP Achieve connects 
Minneapolis and St. Paul youth ages 
16-21 with paid internships.

Contributions through:

• Mock interviews 
• Employer panels
• Connect and mentorship
• Best practice sharing
• Annual internship commitments
• Sponsorships

Youth Paid Pipeline Example- STEP-UP/Achieve TC



Clinical Rotation Example - Nursing Student Progression
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HIGHLIGHT

HAN Co-Author 
Healthcare Anchor 
Network “Principles for 
Workforce Development 
& Inclusive, Local Hiring 
Commitment”

Supports access to 
family-supporting 
employment to foster 
economic security, 
improved health and 
well-being, and stable 
thriving communities.

Inclusive, Local Hiring
• Dedicated Resources to work on long-term workforce initiatives.
• Increased Earn & Learns (Apprenticeships, Dual Training, and 

Sponsorships).
• Launched internal programs such as a Nursing Assistant program.
• Increased numbers interns (Secondary and post-secondary…).
• Continued intentional partnering to advance funding strategies to support 

and fund education and job pathways  (philanthropy, gov. grants, 
community-based grants).

• Enhanced partnerships with local and state government (Healthcare month 
hires with State, local workforce events, State agencies and state grants).

• New community partnerships.
• Increased employee referrals of international family/friends in U.S. seeking 

training and jobs.



Outside In and Inside Up

Community 
& 

Government

Training, work 
readiness, 
coaching

Hire

College 
Partnerships

Experiential 
learning for 

degree programs; 
career fairs

Hire

School 
Partnerships

Paid student 
internships for 

jobs
Hire

Job Training
Training & 

credentials / 
career pathways

Promotion and 
Retention
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Outside In

Sponsored 
Earn & Learns,
Apprenticeships

Job Fairs, Community 
Based Organizations

Universities
Career Colleges

Outside In

Outside In

Outside In

Youth and College Paid 
Internships

ExamplesStrategies



Community 
Partner Example
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https://www.hired.org/about-usJob Navigators supporting talent sourced from community 
partners. Services include wrap around support, 
infrastructure, and onboarding for frontline employee 
success 



OR RN Training 
Program

RN to BSN 
Apprenticeship 

Program

Medical Assistant 
Apprenticeship 

Program

Surgical 
Technologist 

Apprenticeship 
Program

The Winter and 
Summer IT 

Internship Programs
Nursing Assistant 

Training Programs

Nursing Station 
Technician Training 

Programs

OnTrack Nursing 
Assistant Training 

Program

Other Paid 
Internships (Finance, 

Medical Records, 
etc.)

The Winter and 
Summer Nurse 

Internship Programs

Masters of Health 
Care Administration 

Fellows and 
Residents

EMT to Paramedic
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Frontline 
Earn and 

Learn 
Program 
Examples



EMPLOYER APPRENTICE/WORKER
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Apprenticeship Benefits
Earn and Learn - Recruit, Train and Retain a Highly Skilled and Diverse Workforce

COMMUNITIES/STATE

• Build and shape 
their workforce

• Increase diversity
• Recruitment tool
• Workers produce 

as they train
• Retain/transfer 

organizational 
knowledge

• Impact retention

• Employment 
• Job training
• Wages increase with 

progress
• Master in-demand 

skills
• Nationally 

recognized 
credential 

• Registered 
Apprentices are G.I. 
benefit eligible

• Uplifting 
communities

• Pathway to middle 
class

• Safe and quality 
training for workers

• Vibrant economy



Contingent Workforce

Are you strategically 
working with your 
contingent workforce to 
pipeline talent.
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Publication Examples  

https://www.newamerica.org/education-policy/reports/apprenticeship-and-future-nursing/
https://www.healthleadersmedia.com/roundtable/strategic-development-nursing-workforce


Thank You - 
Discussion



Conversations 1

Career Ladders to SomewhereRoom 306

Respect and Appreciation of Direct 
Care Workers: Walking the Talk

Room 305

Implementing Impactful DEI 
Initiatives in the Workplace

Room 304

Room 303 Recruiting Untapped Talent

Conversations 2

Supporting working adults to obtain higher 
education degrees and health professional 
licenses

Room 304

Hiring and supporting workers with “lived 
experience”

Room 303

Nursing workforce trends and 
innovations

Room 305

Room 306 Leading Organizational Change in Health 
and Human Services



Conclusion: 
EOHHS Assistant Secretary Ana Novais
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