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Joint Meeting

April 30, 2024 - 10:00 am to Noon
Virks Building Training Room - 3 West Road, Cranston, Rl 02920

Agenda

Welcome & Introductions — Secretary Richard Charest

Presentation on the Recent Report by Manatt Health: Examining the Financial Structure and
Performance of Rhode Island’s Acute Hospitals and Health Systems: A Compendium of Publicly
Available Data

e Kevin McAvey and Jan Norris, Manatt Health

e Zach Neider, Senior Strategic Initiative Officer, Rhode Island Foundation

e Questions and Discussion — Secretary Charest

e Public Comment

**Please note: This presentation will be made available in a hybrid manner, in person and on Zoom. Members
of the public will be able to hear the Manatt presentation well but should be advised that it can be difficult to
hear the discussion happening in the room. To be sure that you can fully participate in the meeting, we
encourage you to attend in person.

Here is the Zoom link for this part of the meeting: https://us02web.zoom.us/j/85279243139

Small Group Exercise: /dentifying the Challenges and Problem Statements for each Potential Key
Area of Health Care System Planning Inquiry.

** Please note: The remainder of the agenda will be in-person only to accommodate the small group exercise.

e Introduction to Exercise/Overview of Challenge/Problem Statements — Assistant
Secretary Ana Novais

Short Break to Enter Small Groups

e Facilitated Small Group Discussions

e General Full Group Discussion and Report-Outs — Assistant Secretary Novais

Closing Remarks - Secretary Charest

Public Comment


https://assets.rifoundation.org/documents/RIF-Hospital-and-Health-Systems-Study_post_updated-4.18.24.pdf
https://assets.rifoundation.org/documents/RIF-Hospital-and-Health-Systems-Study_post_updated-4.18.24.pdf
https://assets.rifoundation.org/documents/RIF-Hospital-and-Health-Systems-Study_post_updated-4.18.24.pdf
https://us02web.zoom.us/j/85279243139

