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Welcome and Introductions
I. Background & Context (15 minutes)
*  Working Group Participants
* Status of Work
* Goals for Today
* Principles
* Questions on RI Hospital Sector Starting Point (Appendix 1)
Il. Confirm Draft Problem Statements & Priorities (35 minutes)
* Review/refine/confirm the list of Problems/Challenges
* Review/refine/confirm the classification of Priorities (A & B) to address
lll. Introduce & Develop Preliminary Strategies & Opportunities (35 minutes)
* Review preliminary draft of potential strategies/opportunities
* Tackle each of the three “A Priority” Challenges (~10 minutes each)

IV. Next Steps (5 minutes)
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