
Rhode Island Health Care System Planning 

Hospital Work Group 

  

 

September 19, 2024  

11:30 AM – 1:00 PM  

Virtual Meeting 

Link 

 

Agenda 

Welcome and Introductions 

I. Background & Context (15 minutes) 

• Working Group Participants 

• Status of Work 

• Goals for Today 

• Principles 

• Questions on RI Hospital Sector Starting Point (Appendix 1) 

II. Confirm Draft Problem Statements & Priorities (35 minutes) 

• Review/refine/confirm the list of Problems/Challenges 

• Review/refine/confirm the classification of Priorities (A & B) to address 

III. Introduce & Develop Preliminary Strategies & Opportunities (35 minutes) 

• Review preliminary draft of potential strategies/opportunities    

• Tackle each of the three “A Priority” Challenges (~10 minutes each)  

IV. Next Steps (5 minutes) 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY0NGFmYjktNWNlZi00NzJjLWI2MjctZTAzZTMyNjc4MDJj%40thread.v2/0?context=%7b%22Tid%22%3a%22b52405f6-5892-464f-aa2a-3cbc191fc4a0%22%2c%22Oid%22%3a%223a57798f-7841-4392-b6a1-b27b17778449%22%7d

