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Rl Health Care System Planning - Long-Term Care and Healthy
Aging Workgroup




Welcome, Introductions,
and Meeting Goals

Directors Sousa (Medicaid), Cimini (Healthy
Aging), & Yarn (Veterans Affairs)
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Agenda / Primary Meeting Goals

. Welcome, introductions, and review of agenda/goals of meeting
. Quick review of Purpose, Goals, Key Areas of Inquiry, and HCSP Expectations
. Review work group purpose, key deliverables, and timeline

. Review and discussion:
® Review leading Long-term Care and Healthy Aging 7Top Priorities
® Discuss range of possible Strategic Actions for each Priority

e |dentify Overlap, Collaboration, or Collective Action across workgroups

Next Steps

Public Comment
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Review Purpose, Goals, Key Areas of Inquiry, and
Expectations of the RI HCSP

Alec McKinney, JSI

RHODE
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Purpose and Goals of Rl Health Care System Planning Initiative

Overarching Goal: High-quality, affordable, equitable, accessible, culturally and
linguistically appropriate health care system

The HCSP will be developed through a comprehensive planning process that:
* Applies quality data for actionable health care policy, oversight, and accountability
* Engages a broad and inclusive group of stakeholders, including residents/health care consumers

* Coordinates with other health and human service systems to ensure continuity of care, supportive
service delivery and basic needs

* Aligns current and future needs

* Is overseen by the Health Care System Planning Cabinet (HCSP Cabinet) with the support and
cooperation of all departments, offices, boards and agencies
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Health Care System Planning Goals

* Ensure solvency of the health care system

* Foster an integrated delivery system that coordinates care across the health care continuum focused on
population health, care transitions, and patient-centered care

* Ensure access to affordable, quality, easy to navigate, and comprehensive care
* Ensure health equity and reduce disparities in access and outcomes
* Incentivize investments in system transformation to promote innovation

» Strengthen preventive, and primary physical & behavioral health services to maintain appropriate
utilization & promote efficiencies

* Invest in efforts to address the social factors that impact health

 Establish state infrastructure to oversee health system performance, improvement, and equity, as well
as promote transparency

6 RHODE
ISLAND



Health Care System Planning Structure

Health System Sectors Cross-Cutting Strategies

* Long-Term Care and Healthy Aging * Workforce

* Hospitals * Value-based Payment

* Behavioral Health * Data Systems/Structures for Analysis,

Decision, Making and Transparency

Primary Care
* Health Information Exchange

Health Related Social Needs
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Rhode Island HCSP Initiative Timeline

E—
Workgroup Workgroup HCSP
Governor’s Exec. HCSP Cabinet Meetings Meeting #2 Meeting #3 Report
Order (Feb. 23) (March — June) (Oct 7-11) (Nov 7-15) (Dec. 6)
Workgroup HCSP HCSP
Meeting #1 Retreat Cabinet
(Sept. 4-6) (Nov. 7) Meeting
(Week of
Nov. 18)
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Long-Term Care &
Healthy Aging

Margaret Frankhauser, JSI

Anne Doyle, Spark Living and Learning

RHODE
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Today’s Workgroup
Approach

Review Top Priorities
Discuss Strategic Actions

|dentify Overlap, Collaboration, or

Collective Action
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Questions to consider

Are these the right priorities?
What resonates?

What's missing?

RHODE
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Long-Term Care &
Healthy Aging

Documents:
Overarching priorities

Core finding and strategic actions
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Workgroup Feedback

Questions to consider:

1. Are these the right priorities?
2. What resonates?

3. What's missing?

Anne Doyle Adoyle@sparklivingandlearning.com

Margaret Franckhauser Margaret Franckhauser@jsi.com

RHODE
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Review Next Steps

Alec McKinney (JSI)

RHODE
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Review Next Steps

RI Health Care System Planning Retreat - November 7, 2024; 8:30am - 3:00pm

Focus of next meeting will be on reaching agreement on priorities and strategic action
steps.

JSI will send out notes and a summary of today’s discussion within the week.

JSI will distribute materials before the retreat, including proposed list of priorities and
action steps for workgroup members to review, refine, and agree on.

If anyone has questions or ideas to share or wants to schedule an individual meeting,
please be in contact with Alec McKinney/JSI at amckinney@jsi.com
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Thank you &
Closing Remarks

Directors Sousa (Medicaid), Cimini (Healthy
Aging, and Yarn (Veterans Affairs)

RHODE
ISLAND
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