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Rural Community Health Network (RCHN|
Development Application

Purpose:
Rhode Island’s (RI's) rural health transformation vision is a connected, community-driven

system that ensures every rural resident has timely, coordinated, high quality care
where they live. Through the Rural Health Transformation Program (RHTP) investments,
the State will work with rural communities to achieve this vision and develop a durable,
data-driven, and locally grounded model that integrates prevention, technology,
workforce development, and strong partnerships. The model will sustain access,
improve outcomes, and strengthen financial viability, guided by five inferconnected
goals that will create a self-sustaining system where the needs of rural residents are at
the forefront.

Rural Community Health Networks are EOHHS’ strategic approach to operationalizing
that vision and commitment to community driven implementation - investing in the
establishment of a comprehensive system of robust, inferconnected local community
networks. Networks will bring together healthcare and behavioral health providers,
community-based organizations, schools, municipal agencies, businesses, residents,
and other community stakeholders to develop coordinated strategies to improve
health and wellbeing in partnership with the State. EOHHS seeks to support the
establishment of this local capacity through direct investment in the establishment,
scaling, and sustainability of local networks.

FUNDING AVAILABLE:

e $125,000 for Initial RHTP Community Engagement Activities
e $30,000 for Public Health Supplies
o Total: $155,000

EOHHS has received approval from CMS to invest $125,000 into each of the 18
communities that Rhode Island defines as rural in Budget Period 1. Each community will
receive an additional $30,000 in funding for public health supplies. EOHHS has also
planned ongoing annual investments in RCHNs throughout the Cooperative
Agreement’s 5-year implementation period. In alignment with the terms of EOHHS’
agreement with CMS, ongoing funding will be based on performance, compliance,
and the availability of funding.
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There are some limitations about what may be funded through this program, includingé’"%nwe‘%"é
but not limited to the following unallowable costs:

New construction

Independent research and development

Food or meals

Certain telecommunications and video surveillance equipment

Broadband

Any activities that are meant to influence the enactment of legislation or policies
Duplication of billable services

Currently funded investments (i.e., supplanting state or federal funds)
Replacement of an electronic medical record

Payments for the provision of clinical services

A full list of unallowable costs can be found in the CMS Notice of Funding Opportunity

and referenced federal regulations. Applicants should identify how you plan to use the
funds so that uses can be pre-approved and reviewed for compliance with all federal

requirements.

ELIGIBILITY:

Eligible communities include the 18 rural communities named in Rhode Island’s Rural
Health Transformation Program grant application:

Burrillville New Shoreham Charlestown
Glocester East Greenwich Exeter
Foster Hopkinton Jamestown
Little Compton North Smithfield Portsmouth
Richmond Scituate Smithfield
Tiverton West Greenwich Westerly

To receive these funds, each eligible community must select an organization to
contract with the state on their behalf. These organizations must be either
municipalities, public, or not-for-profit community-based organizations and have an
existing relationship with each geographic region identified. For profit organizations are
not eligible as lead applicants but could be a subrecipient of the awarded

organization.
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If no local organization has the capacity or willingness to serve in this capacity, a
community may select an organization which is external to their community contingent

on the identified organization providing letters of support from community stakeholders

and a clear explanation as to the rationale for their representation of the respective
community.

A single entity may apply on behalf of one or more eligible communities to create a
regional network approach. However, EOHHS will only contract with one organization
per eligible community and single entity recipients will be responsible for administering
eligible funding for all selected communities within the region equally.

Eligible organizations must be registered vendors with the State of Rhode Island or must
register prior to being awarded. Successful applicants will be required to provide
evidence of the following insurance coverage. Grant funds can be used to cover
additional costs incurred to obtain these coverages.

Commercial General Liability — $1 million per occurrence and $1 million aggregate. The
State must be an additional insured on a primary and non-contributory basis with a
waliver of subrogation in favor of the State.

Auto Liability — $1 million per occurrence. The State must be an additional insured on a
primary and non-contributory basis with a waiver of subrogation in favor of the State.

Workers Compensation — $100000 each accident, $100000 disease, or policy limit, and
$100000 each employee. There is to be a waiver of subrogation in favor of the State.

Crime insurance to have a minimum combined limit of no less than $500,000 per
occurrence, however, in no instance shall the combined limits be less than fifty per cent
(50%) of the value of the Contract or based on the amount of funds that may be
diverted, whichever is greater. The State of Rl should be a loss payee.
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TO APPLY:

Please complete the following application form to identify an eligible contractual entity
for your community. Applications will be accepted between July 30th, 2026 and
August 30, 2026. Funding will be available through the duration of the EOHHS
delegated authority, which is September 30, 2031. Awards are subject to total
funding availability and annual allocation from CMS. Questions and completed
applications should be submitted to Christopher.J.Ausura@ohhs.ri.gov.

APPLICATION QUESTIONNARE:

1. Name, email, and phone number of individual completing request:

2. Name of applicant organization or entity:

3. Is the applicant organization a municipality, public, or not-for-profit community-
based organization?
[ 1 Municipality
[] Public organization
[] Not-for-profit organization

4. Please identify which eligible community(s) from the table below you are applying

for:
Burrillville Hopkinton Richmond
Charlestown Jamestown Scituate
East Greenwich Little Compton Smithfield
Exeter New Shoreham Tiverton
Foster North Smithfield West Greenwich
Glocester Portsmouth Westerly
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5. Select funding area(s) your community(s) is applying for. (Select all that apply)
(Applicants are strongly encouraged to apply for both categories of funding)

[ ] $125,000 for Initial RHTP Community Engagement Activities

[ ] $30,000 Public Health Supplies

6. Have you confirmed that no other entity is applying for Rural Community Health
Network funding for the community(s) you identified in Question 4?

[1Yes [ No

7. Please identify the top three health priorities for your community:
1.
2.
3.

8. Please identify 3-4 community stakeholders who you've engaged or plan to
engage as key partners in this project once funded.

Name of Organization Key Contact Proposed Role in this Project

9. Please affirm your organization has adequate capacity and is willing and able to
complete the following tasks:

[ ] Convene local stakeholders
[ ] Create a plan for public health supply distribution

[] Work with EOHHS to develop a compliant Rural Community Health Network budget
and scope for years 2-5

[ ] Process financial reporting and invoicing on behalf of the selected community

[] Obtain appropriate levels of insurance
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Name of Staff Experience and Role in this Project

11. Are there any additional details EOHHS should be aware of while processing your
application?

Please submit all completed applications to Christopher Ausura at
Christopher.J.Ausura@ohhs.ri.gov by August 30, 2026. Please include in the
email subject line “RCHN” and your town’s name.
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